
 
BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2 

P.O. Box 249 

Buchanan Dam, Texas 78609-0249 

 

Minutes 

BCESD #2 

February 15, 2024 

1 of 27 

Minutes (Official) – February 15, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:01 p.m., January 18, 2024 the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Sharon Barclay  

Jodeen Lee 

Felecia Sanchez 

Robbie Cheatham 

 

William Proffer - Absent 

 

     Commissioner Barclay confirmed a quorum was present.  

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 

https://www.burnetcountytexas.org/page/esd.2
https://www.burnetcountytexas.org/page/esd.2
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz 

                     

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 
 

(AD) Commissioner Barclay called for any comments regarding non-Agenda items. 

 

Commissioner Barclay stated that she had recently become aware of the requirement in TAC 

775 regarding the Treasurer being bonded. Commissioner Luther is also researching and 

will involve the County Judge in the process. 

 

7. (AI) Budget change to reflect Contract Administrative Assistant.  

(AD) Commissioner Barclay welcomed Megan Paz to the BCESD2 Meeting.  Commissioner 

Barclay stated that Megan Paz comes to the Board with a notable set of professional 

credentials. Commissioner Barclay and Commissioner Cheatham recommended Mrs. Paz for 

the Contract Administrative Assistant position. Megan Paz was given the opportunity to 

introduce herself and was welcomed by the entire Board.  

 

Commissioner Cheatham made the motion to hire Megan Paz as Contract Administrative 

Assistant with the terms of $25.00 per hour not to exceed 20 hours a month. Commissioner 

Sanchez seconded the motion; the motion passed unanimously. 

 

8. (AI) Budget change to reflect Contract Administrative Assistant 

 

(AD) Commissioner Lee presented that with hiring the Contract Administrative Assistant that 

a budget change will be necessary. Commissioner Lee made the motion to change the FY’23-
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24 Budget to reflect a $4500 expense for the Administrative Assistant.  Commissioner 

Sanchez seconded the motion; the motion passed unanimously. (Enclosure 2) 

 

There was also discussion regarding purchasing an additional External Hard Drive for Mrs. 

Paz to save ESD documents.  Commissioner Lee stated that there was adequate funding in 

the budget to cover this expense.  (Enclosure 2) 

9. (AI) Accept Minutes from the January 18, 2024 meeting 

  

     (AD) Commissioner Barclay called for corrections to the January 18, 2024 Meeting 

     Minutes: with no additional changes the Minutes were accepted as presented. 

 

10. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee presented the Treasurer's Report for January 2024. She also 

reported that there is a $11.00 change to reimburse the operating account for an expense 

that should have been withdrawn from the Sales Tax Account. 

 

Commissioner Barclay called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  

 

 

Balances –  Checking: $220,907.54 

          Sales Tax: $24,299.77 

                 Texas Class Reserve Investment: $369,805.96 

                              Texas Class Sales Tax Investment: $204,846.15 

        Total Assets: $819,859.42 

 

         Total Income: $196,058.82 

   Expenses: $59,214.23 

   Net:  $136,844.59 

 

     YTD Income $297,544.65 

Budget  $517,527.67 

 

YTD Expenses $100,212.29 

Budget  $517,527.67 

Net Income $197,332.36 (Enclosure 3) 

 

 



 

 

Minutes 

BCESD #2 

February 15, 2024 

Page 4 of 27 

 

 

 

 

 

 

11. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Lee reported that ORW was paid for the Audit in the amount of $8500 

and that the Burnet Bulletin had been paid $52 for the required Administrative Office post. 

 

Commissioner Barclay called for any questions related to these items; there was no further 

discussion. 

               

12. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of January 2024.  

January 2024: 

CVFD responded to 6 calls – 5 EMS/1 Fire/Other.  Mutual Aid –1 given;0 received. 

There were 0 overlapping calls. Average response time for January was 6.15 minutes; In-

District calls 5.2, M-F 7.65, Out-of-District was 6.85.  The average personnel per call for 

January was 4.3.  (Enclosure 4)  

 

Chief Curtis reported that there continued to be preparation for the 2024 Eclipse Event 

in April.  The event at Reveille Peak currently has 22,500 registered participants. 

The Permit from the County should be approved at the February 27, 2024, meeting.  

 

B. Mrs. Schneider provided the CVFD Treasurers Report for January 2024. There was a 

balance of $46,667.97 in checking. Expenses for January were $22,812.71, which 

included expenses for routine operations and training. Net Income YTD is 36,378.29. 

 

Mrs. Schneider provided the CVFD Account Report– current balance is $115,997.83. 

There was a $1000.00 donation made and a Grant Reimbursement for the Wildfire 

Training (Enclosure 5).  Mrs. Schneider also reported that Taxes were completed and 

filed today.  

 

C.  There are no Capital Expenditures requested.  
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13. (AI) Report and discussion and/or action from Joint Task Force 

 

(AD) Commissioner Barclay reported that the JTF met January 29 ,2024 and spoke about 

selling Engine #1 and purchasing a Mini Pumper. Chief Curtis discussed the procedures 

for selling Engine #1.  There are several options, some include utilizing a broker with a 

commission.  There is also a potential lead from a Department that may have an 

immediate need for the Engine.  

 

Commissioner Barclay discussed that the JTF would not be meeting in February or 

March due to the SAFE-D Conference and other commitments. 

 

14. (AI) Discussion and /or action to authorize Cassie Volunteer Fire Department to sell 

Engine #1 

 

(AD) Commissioner Barclay discussed that ESD2 has many looming purchases that will 

be necessary in the next 10-years to be able to provide basic Emergency Services.  As 

many vehicles will need to be replaced, starting with Engine 1 seems to be the financially 

safe option.  She called for discussion and there was general discussion regarding setting 

the price and the options for sale. 

 

Commissioner Lee made the motion to authorize Chief Curtis and CVFD to sell Engine #1 

for a minimum amount of $175,000. Commissioner Cheatham seconded the motion; the 

motion passed unanimously. 

 

15. (AI) Discussion and/or action to set up a Special meeting for Long-Term Budget 

Planning. 

 

(AD) Commissioner Barclay discussed the need to work on long-term planning as a 

group and asked that the Commissioners be prepared to have a Special meeting in May 

for the purpose of developing a 10-Year Plan. 

 

16. (AI) Administrative update of the Sales Tax program for ESD #2 including update on 

reports for HdL.  

 

(AD) Commissioner Barclay said the February Texas Comptroller reports have not been 

received yet.  January Sales Tax was $7684.00 reflecting a -6.2%.  The decrease was 

largely due to a decrease in the Entertainment event reporting. (Enclosure 6) 
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Commissioner Barclay contacted the Sponsors for Eclipse, and they assured her that they 

have their reporting coded correctly.   HdL will monitor Sales Tax transactions related to 

the events in the District.  (The Comptroller forwards the funds).  

 

17. (AI) Discussion and/or action regarding ESD Offices.  

 

(AD) Commissioner Barclay discussed the open ESD Offices.  Currently the only office 

open is for the Assistant Treasurer. Commissioner Lee described the position.   

   

Commissioner Lee made the motion to appoint Commissioner Sanchez as the Assistant 

Treasurer. Commissioner Cheatham seconded the motion; the motion passed 

unanimously. 

 

18. (AI) Discussion and/or action to appoint Officers with duties to sign checks and 

account access for FSB Burnet and Texas Class.  

 

(AD) Commissioner Barclay brought forth discussion that it is ESD #2 policy that the 

President, Vice President, Treasurer, Vice Treasurer are to be check signers and that we 

will need to have an official action to appoint said persons for FSB and Texas Class. 

Currently, only Commissioner’s Lee and Barclay have check signing capabilities.  

 

Commissioner Lee made the motion to add Commissioner Barclay, Commissioner 

Proffer, and Commissioner Sanchez as signers for the FSB Accounts, and remove 

Commissioner Cheatham on the FSB Accounts.  Also to add Commissioner Proffer, 

Commissioner Sanchez, and Commissioner Barclay to Texas Class and to move 

Commissioner Cheatham to viewing access. Second made by Commissioner Sanchaz. 

Motion passed unanimously.  

 

19. (AI) Discussion of SAFE-D conference, February 22 – 24, 2024 

 

(AD) Commissioner Barclay noted that the Conference schedule was posted and 

encouraged the Commissioners to preview them ahead of the Conference. 

 

 

20. (AI) Cybersecurity Training –Cybersecurity Awareness Training (youtube.com)   

 

(AD) Commissioner Barclay noted that this is a required class for all to take.  Please 

send in a note stating that you have completed it as such for 2024.  

 

     

https://www.youtube.com/watch?v=PDT8bWlCmac&t=6s
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 21. (AI) Compliance report for filing Special Purpose Report with the State Comptroller.  

  

 (AD) Commissioner Barclay noted that this has been completed.   

 

 

22. (AI) Calendar of Events for March 29, 2024, 830a.m. 

A. Standing Agenda items. 

B. Discussion regarding information garnered at SAFE-D Conference.  

 

23. (AI) Adjourn 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

 February 15, 2024, Meeting was adjourned at 7:06p.m. 

 

  

 

Robbie Cheatham     Sharon K. Barclay 

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

February 15, 2024     February 15, 2024  
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